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1. INTRODUCTION 

 

                    

                  

                  Scan the QR code to read Bishop Dolan’s Pastoral Letter, El Camino Real 

 

 

As we enter the second year of TILMA, our seven-year pastoral journey toward the 500th 

anniversary of the apparitions of Our Lady of Guadalupe on December 12, 2031, we continue 

renewing our commitment to a culture of evangelization that forms missionary disciples who 

accompany one another along the royal road that leads to Christ. 

 

Each year of this pilgrimage is shaped by two guiding lights: 

 

1. The mysteries and messages of the Guadalupan apparitions, and 

 

2. The United States Conference of Catholic Bishops’ National Pastoral Plan for Hispanic/Latino 

Ministry, Missionary Disciples Going Forth with Joy. 

 

 

      National Pastoral Plan for   

      Hispanic/Latino Ministry, Missionary Disciples Going Forth with Joy 

 

 

From Hope to Faith: Walking the Royal Road 

 

In Year One, during the 2025 Jubilee of Hope, we were invited to rediscover the tender nearness 

of Our Lady of Guadalupe—Madre de todos—and to evangelize with the “ten hopes” proposed 

in the jubilee document Spes non Confundit. That year called us to awaken our hearts and our 

diocesan life to the horizon of hope found in Christ. 

 



Now, in Year Two, we take our next step along El Camino Real (the True and Royal Road), a 

path shaped by faith, trust, and joyful witness. This year centers on two foundational 

inspirations: 

 

 

A. The First Apparition to Saint Juan Diego. 

 

As Juan Diego walks to his catechism class, Our Lady interrupts his ordinary path with an 

extraordinary call: 

 

“Go and tell the Bishop to build me a house.” 

 

Her words remind us that God often meets us on the road to our daily responsibilities and 

entrusts us with a mission for the good of others. Like Juan Diego, we are invited to be humble 

messengers who help build a spiritual home where all God’s children can encounter Christ. 

 

 

B. The USCCB Pastoral Vision for Hispanic/Latino Ministry. 

 

Rooted in the National Pastoral Plan, we embrace the vision of: 

 

“A community of missionary disciples, nourished and transformed by the Eucharist, that is sent 

forth to joyfully proclaim the Good News of the Gospel and to bear fruit in every human 

situation.” (Missionary Disciples, p. 9) 

 

This vision aligns perfectly with Our Lady’s missionary tenderness at Tepeyac. She always 

points us toward her Son and sends us forward with confidence, compassion, and joy. 

 

 

2. THEMES FOR YEAR TWO 

El Camino Real 

 

 

1. People want to know the Way—Christ is the Way they seek. 

 

Every human heart is searching for direction, purpose, and meaning. In a world of noise, 

complexity, and competing paths, people want to know the way. As disciples, we proclaim with 

confidence that Jesus is “the Way, and the Truth, and the Life.” (Jn 14:6) 

 

Year Two invites our entire diocese to rediscover Christ who is not simply a guide, but the Way 

Himself. When individuals encounter Him, they find the path their hearts have been longing for, 

and they discover that the royal road leads always to communion with God and one another. 

 

 

2. Evangelization happens anywhere, through any means, and in every encounter. 

 



The encounter at Tepeyac reminds us that evangelization is not limited to sacred spaces or 

formal moments. Juan Diego is evangelized “on the way” to catechism class and to the 

Eucharist.  

 

 

                Scan the QR code to read the story of this first apparition 

 

 

Likewise, God meets us in daily life: 

 

• at home and in the workplace, 

 

• in schools and markets, 

 

• in moments of rest and moments of struggle, 

 

• through conversation, compassion, hospitality, beauty, and witness. 

 

Evangelization does not end with a personal encounter with Christ; from that encounter, we are 

sent forth to bring the Good News to others. Every step, every interaction, every act of mercy 

becomes part of the evangelizing mission entrusted to us by Our Lady of Guadalupe and her Son. 

 

 

3. THE THEOLOGICAL VIRTUE FOR YEAR TWO: 

Faith—belief and trust in Christ, the Way to eternal life. 

 

 

Following our first year’s focus on hope, Year Two turns to the virtue of faith which is not 

merely an assent to teachings, but a deep trust in Christ, who walks with us on the road of life. 

Faith is the grace that: 

 

• opens our eyes to see God acting in ordinary moments, 

 

• strengthens our hearts to follow Christ even when the road is uncertain, 

 

• and empowers us to accompany others with confidence, humility, and love. 

 

Faith anchors our pilgrimage. It forms us as a people who walk together (pueblo peregrino) 

trusting that Christ is leading us toward life in abundance. 

 

 

4. A CULTURE OF EVANGELIZATION 

 

 

The overall pastoral plan is designed to promote a comprehensive and effective culture of 

evangelization—a way of life in which every baptized disciple recognizes his or her identity and 



mission in Christ. Rooted in the mandate of Matthew 28, where the Risen Lord commands us to 

“go and make disciples,” this call is not reserved for a select few but is entrusted to all the 

faithful. As we enter Year Two: El Camino Real, we acknowledge that the Christian life is a 

sacred journey. Just as Juan Diego encountered the living God “on the way,” so too are we 

invited to walk the Royal Road with renewed faith, trusting that Christ Himself is “the Way” 

who goes before us, accompanies us, and sends us forth. In this year, our diocesan commitment 

is to make the Lord’s commission our own, that every home, parish, and encounter may shine 

with the Good News. 

 

 

5.  FAITH AS CENTRAL TO THE SECOND YEAR 

 

 

It is not enough for us simply to profess that “Jesus is Lord.” (cf. Rm 10:9, CCC 143) Faith 

certainly involves assent of the mind, but it also requires assent of the will: a deep, abiding, and 

personal commitment to Jesus Christ who is our only Way, Truth, and Life (our El Camino 

Real). As the Lord Himself says in the Gospel of John, “I am the Way and the Truth and the 

Life; no one comes to the Father except through me.” (Jn 14:6) 

 

This second year of TILMA invites us to journey along this Royal Road by cultivating a faith 

that is not merely acknowledged, but lived lovingly in every aspect of daily life. 

 

Just as Juan Diego encountered the living Christ on the road to catechism and the sacraments, so 

too must we rediscover the power and beauty of the seven sacraments, where Christ continues to 

act in His Church. If we are to evangelize effectively—if we are truly to walk with others toward 

Christ—we must first personally and properly engage how Christ is made present within each 

sacrament. 

 

This requires three essential commitments: Education, Accompaniment, and Advocacy. 

 

 

1. Education 

 

 

Beginning in the spring of 2026, we will hold diocesan-wide forums on Christian anthropology, 

with a special emphasis on Christ living and acting in the sacraments. These forums will serve as 

an overarching effort to know Christ more deeply, so that we may make Him known more 

boldly. 

 

As Juan Diego discerned the meaning of Our Lady’s message, we too are called to discern the 

truths of our faith, especially those truths that reveal how Christ heals, strengthens, forgives, 

nourishes, and sends us forth through the sacramental life. 

 

We will also hear the conclusions of the Synod of Young Adults, which began in 2025 and will 

conclude on February 14–15, 2026. This synod will offer valuable insights into pressing 

questions facing young adults today on the following topics: 



 

• marriage and family life, 

 

• responsible parenthood, 

 

• the reality of declining birth rates, and 

 

• the essential place of young adults within our Catholic culture. 

 

 

2. Accompaniment 

 

 

After the Synod of Young Adults, we will enter a renewed stage of accompaniment, recognizing 

that the sacraments require more than catechetical information. They require presence, 

relationship, and shared pilgrimage. Like Juan Diego on the road to Tepeyac, we, too, discover 

that faith grows most profoundly when we walk together. 

 

This shared pilgrimage begins with listening. Throughout the year, we will host a series of 

diocesan listening sessions on the sacraments celebrated within the life of the Church. These 

sessions will invite honest reflection on: 

 

• our personal understanding of the value and efficacy of the sacraments, 

 

• our experience of being welcomed (or not welcomed) in our parishes as we approach the 

sacraments, and 

 

• the ways in which each sacrament becomes an evangelical moment where we encounter Christ 

who sends us forth to share Him with others. 

 

Following the National Pastoral Plan for Hispanic/Latino Ministry, we are reminded that the 

Church must use “all the means available to ensure full and active participation by 

Hispanic/Latino Catholics in the liturgy, which is worship offered to God the Father, through 

Christ His Son, in the power of the Holy Spirit.” (Missionary Disciples, p. 10) 

 

Accordingly, pastors are encouraged to discern practical ways to increase access to the 

sacraments for all families, particularly Hispanic/Latino families within their parish boundaries. 

This may include additional Masses in Spanish, sacramental preparation in Spanish where 

possible, and intentional hospitality that honors the cultural and spiritual gifts of our Hispanic 

communities. 

 

Accompaniment is not a program but a way of being Church. As we walk the Camino Real 

together, may we rediscover the grace of meeting Christ in one another and in every sacramental 

encounter. 

 

 



3. Advocacy 

 

 

In addition to education and accompaniment, we are called to advocate for the Gospel of Jesus 

Christ. Advocacy in the life of the Church is not political positioning. It is the bold and joyful 

proclamation of Christ, the Way, the Truth, and the Life. It is the invitation for those who do not 

yet know the Lord personally to encounter Him through the power and presence of the 

sacraments. 

 

From baptism, confirmation, and the Eucharist to the Sacraments of Vocation (marriage and holy 

orders) and the Sacraments of Healing (reconciliation and anointing of the sick), each sacrament 

is an invitation: 

 

• to know Christ and to make Him known, 

 

• to be embraced by the Lord, and 

 

• to live as redeemed sons and daughters of the Father whose love surpasses the divisions and 

fractures of our world. 

 

Sacraments are not merely rites of passage; they are the living touchpoints of God’s grace. They 

form us into missionary disciples who walk El Camino Real with courage and conviction. 

 

 

A Diocesan Dashboard for Evangelization 

 

To help us see the ways in which we continue to grow as a community of faith, we are preparing 

a Diocesan Evangelization Dashboard. This dashboard will help us measure key indicators of 

vitality in our sacramental and communal life, including: 

 

• Sunday and weekday Mass attendance 

 

• Number of infant baptisms 

 

• Number of confirmations 

 

• Number of weddings 

 

• Number of men in priestly formation at our local Nazareth Seminary 

 

• Frequency and participation in reconciliation times and communal penance services 

 

• Number of individuals entering the Church through the Order of Christian Initiation of Adults 

(OCIA) 

 

• Participation in family catechesis, youth ministry, and small faith communities 



 

This is not a tool for comparison or competition, but for discernment in order to help us 

understand where the Holy Spirit is bearing fruit and where we are called to renew our efforts. 

 

 

Parish Dashboards 

 

Likewise, parishes will have the opportunity to establish their own dashboards to track their 

sacramental and pastoral growth. These local dashboards will allow pastors, pastoral councils, 

and ministry leaders to see clearly: 

 

• where the community is flourishing, 

 

• where additional accompaniment may be needed, and 

 

• how best to foster evangelization at the parish level. 

 

Ultimately, these dashboards are instruments of accountability, encouragement, and mission. 

They will help us walk together on El Camino Real, confident that Christ goes before us and 

with us. 

 

 

6. ADDITIONAL MATTERS 

 

 

New Parish Communities 

 

While our population in state, counties, and cities continues to grow here in Arizona, so too does 

our Church. We are blessed to be among the top five fastest-growing dioceses in the United 

States. Last year alone, we welcomed a record number of individuals into full communion with 

the Catholic Church. This joyful reality reminds us that we must continue to cultivate a true 

culture of evangelization—one in which every disciple takes personally the mandate of Matthew 

28: “Go, therefore, and make disciples.” Evangelization is not a program but a way of life, a 

daily commitment to walk El Camino Real with Christ and to invite others to walk with us. 

 

As our communities continue to expand, the Diocese of Phoenix recognizes the need for new 

parish homes where the Gospel may be lived, celebrated, and shared. Plans are underway to 

establish up to three new parishes in 2026, ensuring that the Eucharist, all the sacraments, and 

vibrant parish life remain accessible to our growing Catholic population. Each new parish 

represents not only a building, but also a beacon—an anchor of faith for neighborhoods still 

being formed. 

 

 

Consecration to the Sacred Heart 

 



The year 2026 also marks the 250th anniversary of our nation’s founding. In preparation for this 

historic moment, the United States Conference of Catholic Bishops has agreed to consecrate our 

nation to the Sacred Heart of Jesus at its Summer 2026 General Assembly. This consecration 

serves as a national act of trust in Christ, who is El Camino Real. 

 

It is a cherished Catholic tradition to place an image of the Sacred Heart of Jesus at the entrance 

of every church and every home. In this era of renewal, all the faithful are encouraged to restore 

and reinvigorate this practice. The Sacred Heart reminds us that Christ’s love is not abstract or 

distant; His Heart beats for us. From this Heart flows every sacrament, every grace, and the very 

life of the Church. Placing this image in the doorways of our homes becomes a quiet yet 

powerful act of evangelization. It becomes an outward sign that Christ dwells here, that His 

mercy abides here, and that all who enter are met by the love of His Heart. 

 

 

7. CONCLUSION 

 

 

As in the first year of our seven-year journey, we joyfully embrace the overarching theme of 

TILMA—“Testify, O Church, to the Light of the Mystery of Love.” This remains our mission 

and our identity. In this second year, under the banner of El Camino Real, we walk forward with 

renewed faith—a deeper belief in and wholehearted trust in Christ, the Way, the Truth, and the 

Life. 

 

Together, as one diocesan family preparing for the 500th anniversary of Our Lady’s appearance 

on Tepeyac Hill in 2031, we recommit ourselves to this sacred mandate. Each step, each 

encounter, and each sacramental moment becomes an opportunity to testify to Christ and to 

accompany one another along the Royal Road of discipleship. 

 

May Our Lady of Guadalupe, patroness of our diocese, intercede for us as we continue to walk 

the only path that offers the fullness of life and joy—El Camino Real. 

 

Our Lady of Guadalupe, pray for us!  

 

 

 

 

 

 

 

 


