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Dear Brothers and Sisters in Christ,

On December 9, 1531, 57-year-old widower Juan Diego was out walking when he heard beautiful
singing and the Blessed Virgin calling to him by name — as the first of five apparitions, it was an
encounter that changed the trajectory not only of Juan Diego’s life, but the whole of modern-day
Mexico City and the Americas, leading to more than nine million conversions within 10 years.

Earlier this year | was able to make a pilgrimage to the site of this very apparition. It was my first visit
to the Basilica of Our Lady of Guadalupe in Mexico City, a trip I've always wanted to make. Seeing Our
Lady up close moved my heart. It was a profound experience that brought me to tears, and it was
there, under her mantle, that [ prayed for the Diocese of Phoenix and placed each one of you in the
care of the patroness of our diocese.

Under the protection of her mantle, we step into year two of TILMA, the seven-year pastoral plan on
evangelization 1 was inspired to develop, which leads up to the 500t% anniversary of Our Lady of
Guadalupe’s apparitions in 2031. Together let us learn from Our Lady of Guadalupe, the greatest
evangelizer of the Americas, focusing in a particular way on her first apparition. I believe we will
witness a profound example of authentic evangelization, particularly when it comes to catechesis, the
teaching of the faith.

To me, this first encounter reveals that formation is not simply about the passing on of information
but fostering a profound and personal transformation.

When Our Lady asks Juan Diego where he is going, his response — “I go to listen to such matters as
our priests teach us” — indicates that he may have been on his way to catechism class. This breaks
wide open the possibilities of what it means to evangelize.

I believe Our Lady is showing us that evangelization can happen even on the way to catechism class.
Evangelization goes far beyond classroom knowledge and checking boxes. The Blessed Mother seems
to be showing us that evangelization can take place anywhere, through any means and in every
encounter when we are open to the Holy Spirit. Ultimately, evangelization is not so much about going
to a particular place as it is learning to fully and authentically place our trust in the living and true
God.
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It saddens my heart to see so many people who are unsatisfied and looking simply for another way
to approach life's difficulties. But when we turn to Our Lady, we see that authentic evangelization is
introducing them to Christ Jesus, the True Way — El Camino Real.

“El Camino Real” is traditionally translated as “The Royal Road” and from a spiritual and theological
perspective it can also mean “The True Way.” I love how these definitions overlap: Christ, the True
Way, the King of kings, is personally inviting you and me to be partakers in His very nature and to
walk the royal way with Him, the only path that leads to fullness of life.

It is when we authentically walk with Christ, the True Way, that we experience “a community of
missionary disciples, nourished and transformed by the Eucharist, that is sent forth to joyfully
proclaim the good news of the Gospel and bear fruit in every human situation,” as the United States
Conference of Catholic Bishops describes in the National Pastoral Plan for Hispanic/Latino Ministry.

Nourished. Transformed. Sent forth. Joyfully proclaiming the good news in every human situation on
the way. This is the fruit of authentic encounter with the Resurrected Jesus. This is true evangelization.

On December 12, 2025, the feast day of Our Lady of Guadalupe, I look forward to releasing my
pastoral plan, “TILMA; Year Two of a Seven-Year Pastoral Plan.” We will delve into the theme, El
Camino Real, and consider transformative evangelization, catechesis and the sacraments, on a
personal, parish and diocesan level. We will also be considering accessibility in parishes and the
possibility of planting new parishes, reaching people where they are. This letter, the pastoral plan
and additional resources will be available at dphx.org/tilma

The Diocese of Phoenix will also be hosting a synod, or series of listening sessions, on the sacraments
this year called the Synod of El Camino Real. I truly desire to hear from as many people as possible
on the strengths and struggles of our formation processes, programs and requirements regarding the
sacraments. Particularly, I hope to hear about your formation experiences and how we can foster
even more authentic encounters with Christ Jesus. With the help of Rev. Charles Kieffer, diocesan
Vicar for Synodality and Planning, the current Synod of Young Adults is continuing to unfold and will
feed wonderfully into the wider diocesan Synod of El Camino Real.

I am delighted to journey with you into this second year of TILMA, inspired by the acronym Testifica,
oh Iglesia, a la Luz del Misterio del Amor (Testify, o Church, to the Light of the Mystery of Love). From
the protection of Our Lady’s mantle, I encourage you to open your heart to be personally transformed
as you hear Our Lady of Guadalupe calling you by name. May your response, like Juan Diego’s, foster
an authentic encounter with Jesus, The True Way, who desires to change the trajectory of your life
forever.

Our Lady of Guadalupe, pray for us!
AN

+John P. Dolan

Bishop of Phoenix
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